
House Concerts 

A house concert is the perfect cross between a concert and a house party.  In the comfortable atmosphere of a home, a songwriter can truly convey the meaning and feeling of her songs.  Audiences are privileged to an insightful revealing of the stories behind the writing of a song, and they experience an intimacy and rapport with the performer that is often lost in larger venues. A house concert enhances that connection between performer and audience in a warm and casual atmosphere.

House concerts have become a very popular way for performers and music lovers to share music across the US and Canada.  Some concert rooms hold 200 people, while others hold less than 20.  Some house concerts occur as a series that regularly sell out, while others are one-time events that draw a small circle of friends and acquaintances.  The definition of a house concert is flexible, but generally it refers to a performance presented in a home or private space (such as a backyard).  The audience capacity is smaller than at a coffeehouse or club—the benefit to the performer is the ability to connect with an attentive audience, and to play for people who otherwise might not come out to a club gathering in a friendly setting.

Often, but not always, house concerts are conducted by invitation rather than as public concerts like a club or concert hall, and the money collected goes straight to the performer.  The performers usually play acoustically or with a small sound system.  Refreshments, if any, are usually either potluck or provided by the hosts using a bit of the proceeds.  Often, the performers get a meal and lodging with the presenters as part of their compensation.

If you are considering hosting a concert, please continue reading to find out what is involved in hosting a house concert.

The Space


Choosing the right space is important.  Presenters have used very inventive solutions to transform parts of their homes and yards into concert sites.  But as you look at your house, keep a few things in mind.

Stage 

· An artist need a stage area of some kind – maybe just a throw rug or corner of the room.  She’ll need to get to and from the stage area easily, and when she’s “on stage” she’ll need to be seen and heard by the audience.

Access

· The audience will need to be able to get to and from their seats at the beginning and end of the show, and possibly during the show.  

· Ideally, the audience will enter towards the back or side of the room (away from the stage) so guests won’t cross in front of the performance when it’s underway.  At least one aisle on the side or centre would then lead them into the seats.

Lighting

· If possible, use lighting (even candles around the stage area) to differentiate the stage from the rest of the room.  Dim lighting over the audience would be preferable when the performance is taking place.

Acoustics

· An artist sometimes alternates between two or more instruments during her set.  Electric guitars and basses are generally played through amplifiers; sometimes an acoustic guitar and vocals do not require amplification, depending on the space.  Make sure you have discussed the artist’s need for electrical outlets, amplification or stage space before the show!  

· If the performance is taking place outside or in a larger room with high ceilings, the artist will require a small sound system to amplify vocals and acoustic guitar, since much of the sound gets lost in the open air and among ambient noise. Please let the artist know ahead of time if the performance will be staged outside so that arrangements can be made.

Distractions

· Many distractions may disturb and disrupt the performer and audience.

· Before the show, make a mental list of possible distractions and strategies for minimizing them.  This may affect your choice of room or be added to your pre-show checklist (i.e. turn off your phone ringer, have someone in charge of ushering in late arrivals, move pets to other rooms).

· Have a plan for adequate ventilation in the room.  When a room is full the escalating temperature can quickly become a distraction.  It is usually best to start with the room on the cool side.

Chairs

· When possible, have people RSVP so that you can plan for adequate seating.

· Your kitchen and dining room chairs may be fine, but overstuffed chairs and sofas use up space in a hurry. 

· You may want to put some comfy cushions at the front, for kids and laid-back adults to sit on – it helps the sightlines and lets you squeeze a few more people in.  

· Remember, don’t crowd the stage with chairs – and don’t set up too many empty chairs before you’re sure how big your attendance is!  

Publicity


· Seek publicity materials from the artist you are interested in hosting.  This is often available online via the artist’s website or directly from the artist and can be faxed or e-mailed.

· Gear your advertisement to an audience that will appreciate the style of music that the artist writes and performs.  There is nothing worse than promoting a show to a rock crowd who does not enjoy the traditional folk music performed by the artist you have booked.

· Word of mouth is probably the best way to attract an audience.  Friends and acquaintances will be excited about what you like to listen to.
· If you choose to open this concert to the public, the artist will generally provide you with a few posters to hang in coffee shops, libraries, bookstores, at work, etc.  The artist will generally assist in the promotion of the event if they are residents in the same geographic area or if they have fans who live in the area that they can contact via their mailing list. (Be sure to include a phone number or email, rather than house address on the posters for your own privacy.)  If you have a newspaper or community magazine that runs public service announcements, feel free to contact them 2-3 weeks beforehand with concert details.
· The artist often can also provide handbills, which you can use as personal invitations.  If the artist does not have handbills, shrinking a 8X11 poster to fit four on a page to photocopy and cut usually works just fine.  When people have the information in hand, they are more likely to remember and show up.  
The Show


Performance

· Establish how long you would like the artist to perform (either 2X45 minute sets or one long set of 75-90 minutes, for instance.)  You want to avoid any misunderstanding of the expected set duration.

· House concerts are generally earlier in the evening than a standard concert or club show.  People are generally invited to arrive at around 7:00pm or 7:30 pm and the show generally begins at 8 pm, with a 10-15 minute intermission (if two sets have been established.) 

· When introducing the artist, inform the audience of any expected intermission(s) for stretching and bathroom breaks.  Coffee and drinks may be served at this time, but any food should be served after the performance is over.

· When introducing the artist, also be sure to inform the audience if the artist has any CDs to sell.  CD sales often are what can keep an artist on the road.  

· An intermission announced to be 5 minutes will usually end up being 10 minutes long.  Decide on a signal (i.e. flashing the lights or making an announcement) to indicate that the intermission is over.

· Make sure to negotiate in advance with the artist if you are seeking a solo performance, a duo or band performance or if you are intending or preferring an opening act.  

$$$

· The suggested donation per person for a house concert is between $10-$15.  This information should be included in ALL publicity so that it is not a surprise at the door.  

· In order to make the artist’s tour a viable venture, she needs a minimum of 15 people at each concert.  Keep this in mind when considering hosting a concert.  Consider your available space and make a list of the people you think might come in order to decide whether you want to host a concert.  In many areas, in addition to your friends and acquaintances, the artist will also have friends and fans to increase the attendance.

· Designate someone as the door person (someone other than the main host).  This person’s job is to welcome everyone at the door and to collect the donations into an envelope or container.

· 10% of the door often goes to the host to cover any costs.  The door person will be responsible for giving the rest of the money to the artist immediately after the show.  The artist can usually provide a receipt at this time.

Other Details


Mailing List and Merchandise

· At the intermission and after the show, the same person that was in charge of the door can be in charge of selling CDs.  The proceeds from CD sales need to be kept in a separate envelope or container from the door money.

· The artist will need a place to display her CDs and mailing list that is not directly in the way of traffic.  Sometimes the display space works well in a hallway or in a separate or adjoining room.  You don’t want the CD display to take away from seating space for the concert!


Refreshments

· You may want to have coffee, water and juice available before the show as people arrive and mingle.

· It is your decision whether you prefer to use your own dishes or to buy disposable supplies.  Most artist prefer to have as little waste as possible and you’ll find that artists are often willing and able to contribute to the clean-up if you do choose to use your own dishes!

· Make sure there are a few garbage cans available.

· After the show, people may want to stay and visit and it is nice to have some refreshments.  They can be very simple.  It usually works best to make this a potluck event and invite people to bring desserts or crackers and veggies, etc.

· Another method often used is to have a basket on the table to collect monetary donations for the refreshments.

Parking

· Make sure your directions include the appropriate place for your guests to park.

Setup and cleanup

· You may want to enlist one or two volunteers to help you set up and clean up.

· You may also want to designate someone other than yourself to manage the refreshment table and coffee, leaving yourself free to oversee the whole evening.

· Be sure to retain a stool or chair if the artist needs one on stage

· The artists will need a room in which she can change before the show.  It is preferable if this room is away from the concert room so that she can tune her guitars and warm up while guests are arriving.

Accommodations

· In most cases, the artist will arrive in the late afternoon on the day of the concert.  Hosts generally provide the artist with dinner a couple hours before the show and accommodations for the night.  If this will not be possible, please communicate this in advance so that alternative arrangements can be made!

· Usually the artist only needs one night of accommodations before heading towards the next gig in the morning.  

House Concert Checklist


As soon as the concert is booked, you can begin the process of inviting your audience.  Decide if you want the concert open to the public or if you will invite friends and acquaintances.  Consider what method you would prefer to issue invitations—mail, email, phone, posters, and/or handbills.  And start getting the word out!  When you decide to host the house concert, the artist will supply as much promotional material as she is able.

At least three weeks before the show (preferably six weeks!)

      ( 
the artist will confirm the date, time, and details of the concert

      ( 
If the concert is open to the public, post posters/handbills in stores, bookstores, libraries, offices and carry them with you to invite people you meet.

One week before the show

· Purchase supplies if necessary (snacks, napkins, coffee, etc.)

· Send out an email to remind friends and family
· Enlist a door person and any other help you need
· Ask people who have confirmed their attendance to bring refreshments
· Check all lights and other physical considerations in case you need to repair or replace anything
· Revisit your plan for staging and seating
Day before show
· The artist will call or e-mail to confirm what time she plans to arrive

· Move unneeded furniture out of the music room and/or snack room

· Get dishware, chairs, lights etc. out of storage for setup tomorrow

· Set up guestroom, dining room (if you’re going to need them)

· Make sure you have some cash on hand as a float in case people need change

Day of show

· Set up stage and chairs (but not all of them)

· Have dinner with artist around 5:30pm

· Show the artist where she can set up her CDs and mailing list and where to set up her stage

· Get ice, milk, snacks etc. from the store if you need them

· Select “house music”—the best is something mellow, other than the artist’s CD but in a similar genre

· Set up snacks and coffee

1 hour before the show

· The artist may want to disappear, change, tune, and warm up

1/2 hour before show

· Guests begin arriving

· Refreshments should be ready—if it’s a potluck, show people where to put their stuff.  If possible delegate setting up the potluck as it’s very time-consuming and you have a show to start.

5 min before show

· Tell the artist that it is 5 minutes until show time

· Most concerts start 5-10 minutes late to accommodate inevitable latecomers

· Announce that the show is soon to start and get people moving to their seats

· Check on seating and help find places for everyone

Showtime

· Tell the artist it is show time

· Make sure everyone has a seat
· Fade out the house music
· Walk on stage and welcome people to the house concert.  Thank them for coming and whatever else seems appropriate—keep it short and simple.  Let them know there will be an intermission.  End by welcoming the artist, and begin to applaud as you leave the stage and she walks on.
· Late arrivals usually come during the first few songs.  Have someone stationed at the door where they can quietly welcome latecomers and show them to a seat.  Have a few empty chairs open in the back.  It is usually best to wait until the artist is between songs before seating them.
· Count the number of attendees once everyone is seated
· Enjoy the music
· The artist will announce the beginning of the intermission.  After 5-10 minutes, announce the beginning of the second set.
· The artist will indicate when she has one more song left.  After her last song, walk up while everyone is still clapping.  If people are clapping for an encore, ask the artist to perform one more song.
· After her last song, thank the artist and your audience, inform people where to find her CDs and invite them to enjoy the refreshments.
· After the show, there will be time to mingle among guests and performer while various things are cleaned up and taken down.  Bring up your house music after a few minutes.
· Make sure the door money is counted and the performer’s percentage is given to the artist as soon as possible.  Be sure not to discuss the amount or any other business dealings in front of a member of the audience.  It is best to make this exchange privately.
· When you want your guests to start moving out the door, turn off the music, brighten up the lights, and start cleaning up.
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